m Delta Bridge

Project

TRQ Goal Team Meeting
Thursday, December 9", 2010
12:00pm —2:00pm

Agenda (with notes)

e Updates on goals/projects
0 Goal 12: The Humane Society is deeding some of their property on Little Rock
Road to the County. This will allow the County to give grant funding to the
Humane Society.
0 Goal4:
= Plans for Fort Curtis will go to bid in late February
= |n May, Channel #7 will be doing “Civil War Spots,” with one highlighting
Helena
= 15 interpretive panels are up at 6 sites
= |n March, another 15 panels will go up
0 Goal 9: The Chamber has a customer service course scheduled.
¢ Identify top three priorities (four were identified)
0 Goal 8: Improving Public Safety
0 Goal 1: Improving Biscoe Corridor
O Goal 9: Hospitality Training
0 Goal 6: Helena River Park
e Formulate short-term goals
0 Goal 8: Get a meeting together with citizens and city officials to dialogue on
current strategies for crime prevention as well as more innovative ones.
e Next Meeting (a date was not set)



