ﬂi Delta Bridge

Project

Leadership Goal Team Meeting Agenda
February 24, 2011

Phillips County Chamber of Commerce

Objective: By the time this meeting is over, we will finalized our list of prioritized projects and set year-
end and quarterly progress goals for them.

Attendance: Mollie Palmer, Doug Friedlander, Bernadette Messina, Ellis Bruce, Will Staley, Bettye
Hendrix, Julia Nordsieck

Finalized Priorities
a. 4E: Mentoring and shadowing program — Tentative committee chair: Mollie
b. 5B:Increase knowledge of local elections — Tentative committee chair: Terrance
c. 5A: Citizenship 101 course — Tentative committee chair: Doug

Committee Year-end and Quarterly Goals
a. 4t
a. Year-end Goal: Functioning website with neutral information about local elections, and
an informational booklet published on local candidates and issues
b. Q3 Goal: Finish template of candidate questions, basic website set-up and publicized,
partnerships formed
c. Q4 Goal: Booklet and website information published two weeks prior to the election

o

Year-end Goal: Structure of youth mentoring program in place
b. Q3 Goal: Determine leadership and partners

c. Q4 Goal: Continue work form Q3, talk with school districts, etc
c. 5A

a. Year-end Goal: Completed pilot program

b. Q2 Goal: Recruit committee members

c. Q3 Goal: Secure location, solicit donations, draft curriculum

d. Q4 Goal: Finish curriculum and pilot program

Next Meeting: March 21* at 12:00pm at the Chamber of Commerce



