ﬂi Delta Bridge

Project

Leadership Goal Team Meeting Agenda
October 21, 2010

Phillips County Chamber of Commerce

Objective: By the time today’s meeting is over we will have identified several key short-term
priorities and identified the next steps and key milestones for those priorities through the end
of this calendar year.

Agenda
e Welcome and Overview — 5 min
0 Attendance: Bettye Hendrix, Bill Brandon, Kathleen Bell, Will Staley, Terrance Clark,
Mollie Palmer, Lynn Boone, Doug Friedlander, Julia Nordsieck
e Review Vision & Mission —5 min
= Focus on “enlightened leadership”
e Review Strategic Plan — 8 min
¢ Identify Priority Areas — 30 min
e Propose and Agree Upon Priority Areas — 17 min
¢ Identify Next Steps for each Priority Area— 15 min
0 Next steps to be achieved by December 7" Steering Committee meeting
0 1A -Llocal Talent Pool
= leadership — Will (with support)
= D talents we are looking for
= Create survey — how many hours a month would give, etc
= 25 people signed up
= Plan for next 3 months
0 2 -Volunteer Pool and Program
= Leadership — Molly (With support from Bettye, Doug and Julia)
= Plan for next 3 months
0 4l - Leadership Academy
= leadership — Doug
= Determine if the Chamber take it on
0 4H - Leadership 101
= Lynn will talk to Dr. Murray about college offering such a course
= Bill will support efforts
0 Other key action steps identified as important, but not immediate action items
= 5p—Civic and Voter Education and Engagement — Beatrice Shelby?
= 7 —Phillips County Leadership Center — Get a Clinton School Fellow to start as a
Keystone project?
e  Wrap-up—10 min
o Next Meeting — Wednesday, Oct 27" — 11:00am — Leadership Goal Team Meeting



