
 
Leadership Goal Team Meeting  

February 4, 2011 
Phillips County Chamber of Commerce 

 
Attendance: Will Staley, Ellis Bruce, Bernadette Messina, Len Walp, Mollie Palmer, 
Doug Friedlander, Julia Nordsieck, Bettye Hendrix 
 
1. Committee Updates 

a. Leadership 101 
i. Lynn Boone and Len Walp 

ii. Going before the Board for approval 
iii. Syllabus is complete – course will be taught by Debbie Hardy  
iv. Course will be offered in Fall 

b. Talent Pool 
i. Will Staley and Bettye Hendrix 

ii. Survey and sign-up form completed 
iii. 37 signed up – goal of 50 
iv. Renamed "Professional Assistance Network" 
v. Joining with the Volunteer Corps – will be under its umbrella 

c. Volunteer Corps 
i. Mollie Palmer – committee chair 

ii. Goal of having administrator by March 1st 
iii. Soft launch will be done with PCC campus – 130 students per 

semester 
iv. March 31st – grand opening launch at the Chamber banquet 
v. Festivals are interested: Have spoken with Munnie Jordan (Blues Fest) 

and Wild Hog leadership 
vi. Chamber Board voted to add Volunteer Corps as a committee of the 

Board to provide financial oversight – no additional costs unless 
additional accounting fees are charged 

2. New Business: Brainstorm Priorities for 2011 
a. 3:A-D (Expanding on the Volunteer Corps) 
b. 4:B, E, F (Youth programs) 
c. 5B (Civic knowledge) 
d. 7 (Leadership center)  

3. Close 
a. Next meeting: Thursday, February 24th at 12:00pm at the Chamber  

 
 
 


